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FTTH Congress Balkans 2024: Highlights  

 

Tonko Obuljen – Chair 2024, BEREC 

- President of the Croatian Regulatory Authority for Network Industries (HAKOM), 

Tonko Obuljen, delivered a keynote presentation discussing the role of telecom 

regulation for the development and adoption of FTTH networks in the Balkans.  

 

Francisco Accordino – Head of Unit “Investment in High-Capacity Networks”, 

European Commission 

- The European Commission's Directorate-General for Communications Networks, 

Content and Technology (DG CNECT) discussed the role of EU policies for the 

development of FTTH infrastructure in the Balkan region, including for the 

countries candidate to join the block. The session focused on the pivotal role of EU 

policies in fostering the development of Fiber to the Home (FTTH) infrastructure 

across member states and the Balkan region. 

 

Balazs Revesz – CEO, Vodafone Albania 

Dejan Turk – Member of the Board and CEO, A1 Croatia & A1 Slovenia  

Siniša Đuranović – Member of the Management Board, Hrvatski Telekom 

Adrian Ježina – President of the Management Board, Telemach Croatia 

Vincent Garnier – Director General, FTTH Council Europe 

- This panel of C-Level representatives discussed FTTH market dynamics and the key 

challenges and opportunities facing our industry. Attendees heard from senior 

leaders about the differences and commonalities between South-Eastern 

European countries in their path to their digital transformation. 

 

Vesna Prodnik – Member of the Management Board, Telekom Slovenije 

Zvonmir Unkovic – CTO, GDi CMT Global 

- This dynamic panel session discussed the latest advancements and solutions in 

Fiber to the Home (FTTH) technologies. The exchange addressed the critical 

operational and technical challenges faced by operators, fostering a collaborative 

environment for innovation and problem-solving. 
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Milan Dobrijević – State Secretary, Republic of Serbia’s Ministry of 

Information and Telecommunications 

- Milan joined fellow leading telecom vendors and stakeholders to discuss the 

specifics of FTTH deployment and operator strategies in Serbia. 

 

Martina Dragicevic – Director of Regulatory Affairs and EU Funding Department 

A1 Hrvatska d.o.o 

Pranvera Kastrati – Acting Head of Programme Department, Regional 

Cooperation Council 

- Martina and Pranvera featured on a Panel Session discussing the latest policies 

shaping the development of FTTH deployment alongside fellow policymakers, 

regulators and leading operators from the Balkan region.  

 

Maja Milosavlevska Naumovska – Chief Technical and IT Officer, Makedonski 

Telekom 

- Representatives from regional technology providers, including Maja, convened to 

discuss the latest advancements and solutions in FTTH technologies. The exchange 

addressed the critical and technical challenges faced by operators. 

 

 

Gordana Klincharova – State Secretary, Republic of North Macedonia Ministry of 

Digital Transformation 

- Gordana and other senior representatives from North Macedonia grouped 

together to delve into the specifics of FTTH deployment in the country, including 

public policies, operator strategies and how to overcome operational challenges. 

 
The full list of speakers from the event can be found here 
 
Images from the event can be found here 
 
 
 

https://www.ftthcongress.eu/event/daf18b2f-6862-45c0-b8fe-cfb63cd5255f/websitePage:fc9e315e-d4fb-4d69-b7b4-fa76a6b2d162
https://www.picdrop.com/eventfotografen/bcVvzeKAfJ
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New event from the FTTH Council Europe 
to help bolster FTTH adoption in South-
Eastern Europe 
 

The critical importance of FTTH networks in the ongoing digitalisation of South-Eastern 

Europe will be one of the key topics discussed at the FTTH Congress Balkans (29-30 

October, in Dubrovnik, Croatia), with the full agenda having been announced for the first 

time today. 

 

With approximately 3.827 million homes still awaiting fibre connectivity in South-Eastern 

Europe, the FTTH Council has invited a dynamic schedule of over 60 senior thought leaders 

to examine the critical driver of deployments and adoption within the region and share 

successes to make the most of a promising market. 

 

“We are delighted with the quality of the agenda for the upcoming FTTH Congress Balkans, 

which encompasses the many market dynamics we observe in the region, as well as the 

European perspective” said FTTH Council Europe Director General, Vincent Garnier. “The 

Balkans represents a fantastic opportunity for FTTH investment and rollouts. We hope our 

event provides the perfect forum to foster greater collaboration and to learn more about the 

latest FTTH products and services available to countries within the region.” 

 

Following opening marks from FTTH Council President Roshene McCool, the event will 

kick-off with a keynote speech from a Croatian Government representative, which will 

explore how robust FTTH infrastructure holds the key to digital transformation, economic 

growth and social advancement. Attendees will discover how Croatia’s strategic initiatives 

can pave the way for improved connectivity, enhanced public services and increased 

competitiveness on the global state for the rest of the region.  

 

The European Commission’s Directorate-General for Communications Networks, Content 

and Technology (DG CNECT) will then highlight the pivotal role of European Union (EU) 

policies in developing optimal infrastructure across member states, and the strategic 

importance of these in bridging the digital divide. Special attention will be given to the 

https://www.ftthcongress.eu/event/Balkans/summary
https://www.ftthcongress.eu/event/Balkans/websitePage:b14c67f3-7d35-43b7-a9b5-cd3f9ec9113d
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implications for Balkan countries aspiring to join the EU and how adherence to EU 

guidelines and its digital agenda can have a transformative impact on the region’s 

telecommunication landscape. 

 

BEREC Chair and President of the Croatian Regulatory Authority for Network Industries 

(HAKOM) Council Tonko Obuljen will also deliver a keynote session on the first day of the 

Congress, considering the role of telecom regulation for the development and adoption of 

FTTH networks. Following this, attendees can hear three panel sessions: A ‘Balkan 

Operators’ roundtable, one session on public policies for FTTH, and another on the 

innovative technologies available in the market. 

 

The second day of the Congress will see a number of panel sessions grouping senior 

operators and policymakers from major countries within the region, including North 

Macedonia, Slovenia, Croatia, Montenegro, Serbia, Albania, Greece, and Bulgaria. Experts 

found in each panel will provide a deep dive into the specifics of FTTH deployment and 

adoption within their respective countries from a variety of angles, including public policies, 

technologies and operational challenges both present and future.  

 

“We would like to thank all current sponsors and partners for recognising the importance of 

this event for South-Eastern Europe,” continued Garnier. “With their support, we have been 

able to put together a stacked agenda of thought-leaders within the region, and we hope 

the insight they deliver to attendees will play a huge role in future deployments.” 


